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PIRAGo Greetings’

ﬁraGo, which consists of highly experienced members\

in developing IT solutions for major Japanese

companies, aims to provide customers with better IT

solutions. Taking advantage of our strengths, we will

provide the best service that emphasizes cutting-edge - Quality
o . Improvement

technology, quality improvement, and cost reduction.

We are operating with giving top priority to customer

Qatisfaction.

/

Cost reduction Cutting-edge

Ta Vu Long technology
=% CEO :
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PIRAGo

Company Profile
<&

Company PiraGo Vietnam Co.LTD
name Reading way: Pirago Vietham
Established
date 18/12/2018
Capital fund 10,000,000Y ~ 69,000 USD
Ta Vu Long
CEO (CEO)
Employee 100(01/2023)
Address 2nd & 3rd Floor, Comatce Tower, No. 61 Nguy

Nhu Kon Tum, Thanh Xuan, Hanoi, Vietnam

Home page

https://pirago.vn
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PIRAGo

Company Pirago Japan
name Reading way: Pirago Japan
Established
date 01/12/2021
Capital fund 5,000,000Y ~ 35,000 USD
President Dinh Viet Phi
(Representative Director)
Address 1-14-14 Tomigaya, Shibuya-ku, Tokyo

151-0063 Stanford Annex Building 3F

Home page

https://pirago.co.jp

Company Profile
<&
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PIRAGo

2020
50 Employees
2019
20 Employees

2018

Established at
18/12

2022
2021 - 100 Employees

- Office relocation - ISTQB Silver Partner

- 80 Employees
- Established office in
Japan

2023

- 150 Employees
-1S0 9001/27001

- ISTQB Gold Partner
- AWS Services Tier
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Founders

2

Ta Vu Long
President and Director
(CEO)

Nguyen Duc Trung
Representative Director and
Executive Vice President in charge
of Business Operations (CO0)

Dinh Viet Phi
(CCO)

*2011: Graduated from
HEDSPI (*) at Hanoi University
of Science and Technology
(Excellent)

=20711~2013:: GMO Run
System (Game development
team leader)

=2013~2018: GMO Vietnam
Lab Center (Senior Architect)

=2011: Graduated from
HEDSPI (*) at Hanoi University
of Science and Technology
(Excellent)

=2011~2015: Participated in
the project of Japan Nissho
Service (System Engineer)

=2016~2020: Japan Nissho
(Administrator)

*2011: Graduated from
HEDSPI (*) at Hanoi University
of Science and Technology
(Excellent)

=2011~2013: GMO Run
System

(Game development team
leader)

=2013~2016: GMO Vietnam
Lab Center, Ransystem
(Senior Architect, BrSE)
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PIRAGo Vision % Mission % Value
<

Vision
Each person shines, and together we
aim to become a first-class group that
transforms ideas into useful products
and services that contribute to society.

Mission
Continuing to study cutting-edge Value
technology and new things, Quality
building a  foundation  for
company growth, and creating Speed
excellent human resources and Creativity

products
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leo Business
<

System development Consulting

=)
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e
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E Business system e Labor type f;i'?ﬁ DX
D! Sm?.rtphone IT engineer @) ERP
‘W application introduction
i0S & Android l ERP
@ CMS: Kintone, @ |
&/ matching site &%/ SES, Resident
’ﬁ £C site ’ ........ *

Research and
Development
Al, BigData, loT, etc.

Infrastructure
construction
DevOps
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leo Customer’s trouble

* ‘ Late delivery
@ LN Can't see progress
£ * (&) Poor quality
‘ Lots of bugs
*
* High development cost

2
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le Value we provide to our customers

2

[e-]1 About one-third the cost of developing
in Japan

& R devel t engi tth ~ EFHC,ENCY
4 un many development engineers at the = e
same time for faster development P #1 QUALITY

GPEED

OO Reduce development time by thoroughly

applying the software development
process

COST

TS Ot s R B T N
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PlMo Value we provide to our customers % Japanese-level quality

<

%" Employees with experience in Japanese companies
[1  Understanding Japanese culture and interaction with Japanese people
[1  Understanding the quality demanded by Japan

[l 20 members per 1/3 have Japanese ability N2, N1

= Excellent developer

[J 70% graduated from Vietnam's top IT universities
[l Professional work attitude
[1 Grasping high technology

[1 Get 20 IT certifications

& Ensuring quality in the software development process

[1 Always cooperating with customers and responding flexibly according to the
situation

[1 Establishing quality control team

Copyright © PIRAGO VIETNAM CO., LTD

Japanese ability

Experiences

mN1
mN2
mN3

B 5 years or more

[ tess than 5 years

less than 3 years

less than 1
year



PIRAGo

Web front end

Web backend

Database

Infra

Smart app

Big Data

CMS, EC Site
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Technology
L 4
HTML 5
v & jQuery
E Bootstrap g Q resnr!!!ﬁrtv P
- larSvel fuelPHP r\|:|||_s ﬂ‘sd(’ () Java Q spring A,SP\I\i T
N
PosigreSQL MariaDB MysaoL: <61 server
aWS Goo gl le Cloud Platform , Firebase docker ;ﬁ; NG:MX

JOS ®swit W KKotin & 4 Flutter

dandl0Id
React Native

¥ AP ACHE APACHE
@ e abll L7
S IVE Google BigQuery Amazon Athena SpQrK
J
ECicuBE kintone



PIRAGo Project management
\ 4

; oo
Development process ' %5 agile (@ ST
Waterfaiim V-Model i
Project management T REDMINE chk|og @ W X "RA

Source code 13 ) : -
management Bitbucket Gﬂ:b v GitLab —

evops| @) Dcircleci @ Jenkins

ANSIBLE

Communication chﬁork Q "' slack @

‘\z WinAppDriver,
Auto test,RPA (s apgm | & gé?
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Cop

PIRAGo

Type of contract
<&

Entrustment Contract
We will listen to your requests,
then propose a solution.

Labor contract
You can secure your own dedicated engineer for a certain
periods of time.

Entrustment contract Labor

* Flexible response to specification changes
* Accumulation of specifications and know-how
* Securing excellent engineers

Customer benefits

Clear deliverables, deadlines, and budgets

Disadvantages for
customers

% Difficult to change specifications during
development

% It is necessary to define the finished
product in advance

* A certain amounts of orders is required during the
contract period
* Need team management

Responsibility

Defect warranty liability

Duty of care

period

Payment Completion of work For a certain periods of time

* Specifications and designs of projects have
Well-matched been finalized Projects that require continuous improvement over the
projects * Small projects with short development medium to long term




le Entrustment contract

5 |

Cle . Development
Customer | Bridge SE PM team
O T~ - e B e
|
|

= Sy

2

e e e e e e e e e e g

Development
team

____________________________________________

Bridge SE

+ A communicator who connects Pirago's development team and customers.

+ Itis an SE who has not only IT skills but also familiarity with business customs
between the two countries, such as language and culture, and can act as an
intermediary and give instructions so that operations can proceed smoothly.

In addition to SE skills, skills as a project manager are required.
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le Labor contract
o
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n Customer : Bridge SE Develop team :
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PIRAGO

Good at General

Cloud (AWS, GCP, etc.)

» System architecture
design/construction/operation

» DevOps (CI/CD, Automation,
Docker...)

* Qualifications: 8 (ASSOCIATE: 5,
PROFESSIONAL.: 3)

O

Google CloudPlatform

aws &
N

Kintone

» Developed over 100 plugins in 3
years

* Design, development and operation
of 5 SaaS plugins(LINK)

+ Collaborative development between
Kintone and Salesforce, Line,
Ubiregi, etc.

ERP for SMEs (from basic

design)

» CRM/sales/sales/personnel
management system

* In-housework management and
workflow management system RPA

(automation)
%

App development

» Tourism apps, live apps, business
apps

+ Cross platform(Flutter, React Native)

» About 30 apps released

Q-
< A &
Flutter

Matching site

e Man and woman matching &
e Job matching #

e Construction matching

ECCube

e 4 site development

J

ECICUBE

R&D
e Short-term research and |
production

e Cutting-edge technology re

Operation, maintenangssa
Responsible for 5 systems

&%

18



https://gbalb.com/litone_lp/
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ISTQB

Invernational Sof
Tesing Qualifications Board

ISTQB recognition is granted to

PIRAGO VIETNAM COMPANY LIMITED

for achieving the level of

ISTQB® GOLD PARTNER

The partnership is valid from 2z February, 2023
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PARTNER

Select Tier
Services

awsecertified
Nguyen Duc Anh

AWS Certified Developer - Associate

VALIDATION NUMBER: WXGHQ7X1TBRE1PS3
VALIDATE AT: htip:

Issue Date: Oct 08, 2022
Expiration Date: Oct

awse certified
Thai Nguyen V;

AWS Certified Solutions Architect - Associate

VALIDATION NUMBER: F2H8VB2CYEBE1XSM
VALIDATE AT:

Issue Date: Nov
Expiration Date: Nov 26, 2025

aWS training and

certification

AWS Certified Cloud Practitioner
Notice of Exam Results
Candidate: Nguyen Ngoc Trung [Bxom bate: Oct 22, 2022

| Registration Number: 432302743

Candidate ID: AWS03105296

l ‘Candidate Score: 764 Pass/Fail: PASS

AWS Certified.

awse certified

Nguyen Duc Anh

AWS Certified Solutions Architect - Associate

VALIDATION NUMBER: GZ7S68ECY1Q4Q39X
VALIDATE AT: hittps om/verificatiol

Issue Date: Aug 29,2022
Expiration Date: Aug 29, 2025

awsecertified
Nguyen Ngoc Trung

AWS Certified Solutions Architect - Associate

VALIDATION NUMBER: E71RVR21QJQQQMS3

ssue Date: Nov 26, 20:
Expiration Date: Nov 26, 2025

awse certified
Nguyen Duc Anh

AWS Certified SysOps Administrator - Associate

VALIDATION NUMBER: XY22LB21SF1Q103R
h n/verification

Issue Date: Dec
Expiration Date:

awse certified
Nguyen Duc Anh

AWS Certified DevOps Engineer - Professional

VALIDATION NUMBER: 9320N591ZEV1Q856
VALIDATE AT:

ssue Date:
Expiration Dz

awsecertified
Thai Nguyen Van

AWS Certified Cloud Practitioner

VALIDATION NUMBER: Q4MOQN1CTBBQ1SCX

om/verific:

Issue Date: Sep 24,2022
Expiration Date: Sep 24, 2025

awsecertified
Hoan Tran Phuc

AWS Certified Solutions Architect - Associate

VALIDATION NUMBER: FK25EC825M41QYC4
VALIDATE AT:

Issue Date: Dec 10, 2022
Expiration Date: Dec 10,2025

awsecertified
Thai Nguyen Van

AWS Certified Developer - Associate

VALIDATION NUMBER: (
VALIDATE AT: |

Issue Date: Dec 29, 2022
Expiration Date: Dec 29,2025

SN N i Vi N S NS

Certificate of Profession
Phan Thanh Hang
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| would like to introduce
representative projects
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Long—term care insurance e e O I

w T
niq

o~ i s | @
billing system renewal SN awiia-iunss ¢ s g s mescemes etmeeet
................................................................................................................................. :}f?;; ,]E@A@E*A @}*Q@?E@\uiﬁﬁ S @‘
Overview - o - A e
W o 21 /5% w31 29 81 /48 w51 A soupox® /34
Replace the current system with a new system :4? el el K
e Aiming for a system that will support the business for the next 10 years B o et

e Interms of scale, aim for a system that can handle future business expansion
(Target: 200 stores)
e Aiming for a system that enables more convenient and efficient operations as a

function
Measure
Approach provided as a web service
Project size 114man months - 6 months

Detailed design, development, testing,
Target process acceptance test support,
Migration, server construction, data migration

Web :NuxtJS (VuedS 3), NestJS (Typescript)
Technology Infra: AWS (EC2, ECS, S3, FSx, RDS,
Cloudwatch, CloudFront, ...)

21
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Overview

Business support system construction

Original system construction using AP
Recording/recording data storage (domestic server)
Cloud-based, scalability, ClI/CD implementation

Measure
Approach Web system and Subcontracting —
Project size 50 man months — 10 months

+ Architectural design and consulting
Responsible parts + System development
+ Infrastructure construction and operation

+ PHP Laravel, AWS Chime, Cognito,

Technology Elastic Cache, RDS, S3, Lambda, GitHub
Action, CodeDeploy, Docker

@BEDhEEE © O ¢ 0
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21 PRA

TrAVERETES  OSFYL

QEORH | O F-T—KhERR +wmam

AR EXS 7y70-Kaw- £

Overview

e | want to transfer video upload and management functions from o rrsm s
Vimeo (rosevmmmmmnt

e | want to encode a video file

wRER

4 ] ’ o 2023/06/13 s iy 3 L
FITy =2 5
e | want to manage other files (PDF, Word, Excel, etc.) i st
e | want to deliverin T month G Wi
L S i 7o¢x Omnonz s
a8 _E AT

Measure @

W

Approach -Video file encoding with AWS Elemental .
PP Media Convert

Architecture design/development/test

- Deployment, operation and maintenance
Web: Quasar, VuedS (Typescript)
Technology Infra: AWS (EC2, S3, Elemental
MediaConvert, Cloudwatch)

Responsible parts

Project size 10 man months — 1T month 4‘“

CloudWatch
T=5US0R

CONFIDENTIAL




PIRA

= o o e g
POS Order
................................................................................................................................. SR s

PY A Uarlum thket Sa|eS S Stem 000758 Snop PiraGo. 16/06/2023 16:56:44 960.000VND Do Hang Nga 16/06/2023 165649 e @

™ Requ|res Data Synchromzann for SAP in Orgamza‘uon (Global L o e on

C 8 000755 ShopPiaGo 16/06/2023 16:40:41 960.000VND Do Hang Nga 16/06/2023 16:40:44 ® @
ompany)

e You can also sell offline

1 000753 snopPieGo 16/06/2023 162642 3I[0000ND  TidnTh TuyétNnung  16/06/2023 1626144 Pal

0 - r°z}~5 % > »

[}
a8

Measure
Project size 80 man months — 8 months

Create new order a mes v

Orger0001 X Oder002 X Order 0003 X (+) Order item list [
ITEM COMBO Adult Ticket — 1 4 50000 50000

Responsible parts Architecture design, development, testing,

deployment, maintenance p— R
Technology Web:Java (Sprmg), VuedS = — o | Y
App : Kotlin Android : : =

PRt s guests v

Open cash tray

=]

Total 170,000 &

i CONFIRM

CONFIDENTIAL



lLocAL
Jon premise.

Salo Systam AP1 Daabase chinhcin Sao Systoms.
o |  stravaocial khach.
APt
Sprng
ava)
{ e ‘
B S
oz |
Speng ‘
Uava) |
QR Code only (Write)
QR Code only =
(Read + Write) ‘ DB_oR

Call API

ACESS
CONTROL

PlRA
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Overview

e FEverything can be used with the LINE app

e video call
e serverless

Measure
Approach

Project size

Responsible parts

Technology

[ INE LIFF
*GCP serverless
=JITSI

15 man months — 3 months

Development, testing, deployment, operation

and maintenance
Web : NestJS, Quasar, VuedS (Typescript)

Infra: GCP (App Engine, Cloud Hosting, Cloud

sqL), Jitsi

CONFIDENTIAL
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Back End

Jitsi Meet

Front End

LINEART A9 v b Booking System BE
Bot
Bot Service (Messaging AP
no®de
LINE oY) Google /e
App Engine
Firebase Authenticat
@ mrusn o € samam
-----
O = >
Lo X~ =
M es
HRBER
o
e =3 Ea
Testing Clinic (1)
R ﬂ e Ea
5@ » et
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(-} PIGPT The features of PIGPT
) \ 4

Security
Controller

Set up
INSminutes

Easy to install

£\




Where can | use?

2

Company introduction
(Sales, Recruitment, PR)

Service introduction
(Manual, Usage guide)

FAQ

Education




Turn ideas Into Reality, Together!
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